KENDRIYA VIDYALAYA NO. 4 JAIPUR

MINUTES OF MEETING OF VMC HELD ON 26-8-2009

A VMC meeting was held in Vidyalaya premises on 26th day of August, 2009 at 1000 hrs., Hon’ble Chairman, Brig. M.D.S. Mann, S.M., VMC, K.V. No. 4, Jaipur presided over the meeting. The following members  were present in the Meeting.

1. Brig. M.D.S. Mann, S.M., Chairman, VMC, K.V. NO.4 Jaipur
2. Lt. Col. N.K. Chhiber, Nominee Chairman

3. Sh. A.K. Gupta, Educationist




4. Smt. Gurmeet Singh, Parent Member

5. Smt.Rajkumari, Parent Member

6. Prof. R.C. Verma, Educationist




7. Smt. Santosh Meena, Teacher Member



8. Dr. A.K. Bhatt, Member Secretary & Principal

Dr. A.K. Bhatt, Member Secretary, welcomed the Hon’ble new Chairman & all the members.   After discussing at length on agenda points, committee unanimously  accorded approval/sanction as follows  :-

	S.No.
	Item

	1. 1
	Approval of minutes of  Last VMC Meeting which was  held on 04-04-2009  was unanimously approved by the VMC.

	2. 2
	Proposal for conversion of School Building from Type A to C :

        Existing Vidyalaya building is  A type with 2 section building, whereas 3 sections are actually running in the Vidyalaya with 07 temporary class rooms for primary students. According to the KVS letter No. F.10-5@dsfola¼t-la½@2009@fofo/k 
fnukad : 13th Aug., 2009 Upgradation of the Vidyalaya Building is proposed by the KVS (RO) Jaipur. For the same, letter has been written from K.V. NO.4 Jaipur dated 22-8-2009 with the complete proposal alongwith estimates and line plan prepared by MES, Jaipur.

“After discussing at length, the Vidyalaya Management Committee unanimously approved the Proposal for Upgradation of the Vidyalaya Building as proposed by KVS (RO) Jaipur.”

	3. 3
	Proposal for covering of drains & overhead water tank with  stones/RCC :

There are  Drains in west of Vidyalaya Building in Vidyalaya Campus, where a garden is to be developed for students of primary wing.  In order to avoid any mishappening, it is required to cover the existing drains with stones(Patti) or RCC.  Few overhead water tanks are also required to be covered with stone. Therefore, it is proposed to cover the drains & overhead water tanks by procuring the material & labour for the same. An approximate amount of Rs. 3 lac is to be incurred on the same.

After discussing at length, “the Vidyalaya Management Committee unanimously approved the Proposal   for ensuring security & safety of students.”



	4. 4
	Proposal for development of IIIrd Computer Lab. in Vidyalaya & procurement of Computers and its accessories.

As per KVS norms, in a III sections Vidyalaya having students more than 1500,  03 computer labs are required. Presently there is only 02 computer labs in the Vidyalaya having 59 computers.  One more computer lab is to be developed in the Vidyalaya. Principal informed that in the interest of the children for the time being till new construction takes place, it may temporarily be possible to shift office to room No.9 and convert present office into IIIrd Computer Lab with resource centre for the children. For the same, 15 computers may be purchased at  DGS&D Rate contract from HCL or others during year 2009-10 alongwith other accessories for computer lab and having a complete resource centre. For this, an approximate amount of Rs. 5 lacs will be which will be met from the VVN. 

“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”

 

	5. 
	Proposal for procurement of Furniture : 

Student strength has increased  from the strength of last year & due to broken furniture & condemnation of furniture, there acute shortage of furniture (Student Table , Chairs, Conference Chairs). In order to provide each student a table & chair, it is proposed to procure the required furniture (Student Table, Chair, dual desk etc.) of appropriate measurement through inviting quotation for the same. An approximate amount of Rs. 3.00 lacs is to be incurred on the same.

After discussing at length, the Vidyalaya Management Committee unanimously approved the Proposal due to increase in student strength & condemnation of old furniture with following comments :

“1. Procurement of  150 Twin desks & chairs for Primary Section.

2. Single/Twin desk & chair – 150 for the senior section
3. Cost to be worked out by Furniture Committee of the Vidyalaya”



	6. 
	Engaging of Private Firms for Gardening, Conservancy & Security services : 
As per KVS instructions, Gardening, Conservancy & Security services is already privatized in the Vidyalaya. Principal informed all the members that open tenders were invited for  Gardening, Conservancy, Security, Procurement of Furniture, Paint on Vidyalaya building etc and same were opened in  front of VMC members and representative of firms on 12.8.2009. 
“After discussing at length, the Vidyalaya Management Committee unanimously authorized the Principal to take & implement decision & issue the order for the same for the year 2009-10.”



	7. 
	Result Analysis of Class X & XII : 
     Principal informed the members about result of Class X- 97.81 & XII – 91.24 of the Vidyalaya.
     Principal informed all the members that to motivate and encourage meritorious students, a felicitation & Prize Distribution ceremony for students selected in IIT/AIEEE/CPMT/RPMT etc was held on 10-07-2009 in the Vidyalaya with the Chairman, Brig. M.D.S. Mann, S.M. as the Chief Guest alongwith students & their parents. Students.
“After discussing at length, the Vidyalaya Management Committee unanimously praised for the excellent results of the Vidyalaya produced for the year 2008-09 under the able guidance of the Principal Dr. A.K. Bhatt.”



	8. 
	Training & Procurement of fire fighting equipments :

Principal informed all the members that there is an urgent need for training & procurement of fire fighting equipments in the Vidyalaya to avoid any mishappening as per the KVS instructions under the disaster management for which an amount of Rs. 2.00 lac will incurred. It was requested that training/procurement of fire equipments may be assisted by the Army.
“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”



	9. 
	Medical check up of students :

The Principal informed that as per KVS norms medical check up of the students is required to be conducted in the month of August & December. For the same assistance may be obtained from the Army/private doctors on payment basis for the medical check up of the students.

“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”



	10. 
	Proposal for purchase of 04 new water coolers with waterhuts :

Principal informed all the members that there is an acute need for purchase of  04 water coolers alongwith waterhuts/infrastructure facility for the school children and immediately at least 02 water cooler alongwith water filtration facility may be installed for the children amounting to Rs.2.00 lacs which will be incurred from VVN.
“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”


	11. 
	Development of Children Park and Scout corner :
Principal informed all the members that as per KVS instructions immediate need of development of a children park and a scout corner is urgently required for the primary & other children. Also it is required to have an excellent Bharat Scouts & Guides Separate corner for scout & guide activities for which an estimated sum of Rs. 2.00 will be incurred out of VVN.

“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”


	12. 
	Installation of CFL Bulbs/Tube lights in the Vidyalaya :

Principal informed all the members that the electricity bill has been rising for which an estimated sum of Rs. 6.00 lacs are being paid to RSEB. Therefore, it was suggested that as an economic measure and for conservation of energy, conversion of present bulb/tube lights into CFL bulbs/tubelights may be installed in the Vidyalaya in the phases. For the infrastructure and purchase of CFL articles etc. an estimated sum of Rs. 2.00 lacs may be incurred to save electricity bills alongwith energy conservation.
“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”



	13. 
	Flooring of Primary Stage with Kota Stone :

Principal informed the members that a separate  stage with kota stone may be constructed  for the primary section & others children which may also be covered with false fabricated sheets. For this an estimated amount of Rs. 3.00 lacs will be incurred.

“After discussing at length, the Vidyalaya Management Committee unanimously approved the proposal.”


	14. 
	Preparation of panel for Contractual teachers (Computer Instructors/Spoken English Teacher & others) for the session 2009-10 :

Principal informed the members that panel for contractual teachers could not be drawn/or the candidates not turned up for the job for the post of Computer Instructors, Spoken English Teachers & others, therefore fresh interviews were held on 22.8.2009 in the Vidyalaya after pulishing the advertisement in Dainik Bhaskar of dated 21.8.09. 
“After discussing at length, the Vidyalaya Management Committee unanimously approved the panel for contractual teachers for the session 2009-10.”


	15. 
	It was informed by the Principal to VMC members that there are many works, which are to be taken up during day to day functioning of the Vidyalaya like minor repair/replacement of electric equipments/civil work/procurement of articles for different departments as per immediate requirements. After discussing at length, the VMC unanimously authorized the Principal to take up the required work in consultation with committee of staff members of the Vidyalaya in the best interest of the Vidyalaya.



	16. 
	All these works/procuments will be taken up during the year 2009-10 in consultation with committee of staff members of the Vidyalaya in the best interest of the Vidyalaya.


The meeting adjourned with vote of thanks to chairs.
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KENDRIYA VIDYALAYA NO. 4 JAIPUR
VMC MEETING – 17-01-2009

	S.No.
	Item


	Remarks

	1. 3
	Proposal for covering of drains & overhead water tank with  stones/RCC :

There are Drains in west of Vidyalaya Building in Vidyalaya Campus, where a garden is to be developed for students of primary wing.  In order to avoid any mishappening, it is required to cover the existing drains with stones(Patti) or RCC.  Few overhead water tanks are also required to be covered with stone. Therefore, it is proposed to cover the drains & overhead water tanks by procuring the material & labour for the same. An approximate amount of Rs. 2 lac is to be incurred on the same.


	

	2. 4
	Proposal for development of IIIrd Computer Lab. in Vidyalaya & procurement of 09 Computers and its accessories.

As per KVS norms, in a III sections Vidyalaya having students more than 1500,  03 computer labs are required. Presently there is only 02 computer labs in the Vidyalaya having 50 computers.  One more computer lab is to be developed in the Vidyalaya. Proposal for construction of Computer Lab is already included in proposal of construction of 12 additional rooms in the Vidyalaya which is under consideration of KVS H.Q., Delhi. Further, it is submitted that KVS has sanction an amount of Rs. 315000/- for purchase of computers to be used in Laboratories/Library/staff room etc. and Vidyalaya has placed order to purches 09 computers on DGS&D Rate Contract to HCL, Noida directly. Therefore, an extra sum of Rs. 2 lacs from VVN is to be sanctioned for procurement of  UPS, Software, Computer Furniture, Wooden work in Labs., Air-conditioners etc., for installation of these computers


	

	3. 5
	Proposal for condemnation of articles whose life has been completed as per KVS norms :

As per KVS norms, material whose life has been completed requires condemnation. VMC is competent authority to condemn material upto Rs.50,000/- in a year.  Condemnation of articles in excess of Rs. 50,000 requires approval from KVS (RO) Jaipur. Identification of material with different departments of the Vidyalaya to be condemn (including one Photostat Machine) is submitted amounting to Rs. 2 lacs. 


	

	4. 6
	Proposal for procurement of Photostat Machine : 

Photostat Machine of the Vidyalaya was procured before 6 years and it has completed its life and Service Engineer has advised to get it condemned. Further, in compliance of KVS instructions a Resource Room is to be developed by procuring Photostat Copier for Primary. Therefore it is proposed to procure a new Photocopier of latest configuration. An approximate cost of the Machine is Rs.1.00,000/-. Machine will be procured on DGS&D rate basis out of VVN. 


	

	5. 8
	Proposal for procurement of Furniture : 

Student strength has increased  from the strength of last year & due to broken furniture & condemnation of furniture, there is acute shortage of furniture (Student Table , Chairs, Conference Chairs). In order to provide each student a table & chair, it is proposed to procure the required furniture (Student Table, Chair, dual desk etc.) of appropriate measurement through inviting quotation for the same. An approximate amount of Rs. 2 lac will be incurred on the same from VVN.


	

	6. 9
	Proposal for preparation of floor of stage of primary wing with Kota Stone : 

A separate stage for Primary wing has been developed this year.  There is need of preparation of floor of stage. It is proposed to prepare the stage floor with Kota stone & decor the same with slate stone to provide better facility to primary wing for morning assembly & cultural programmes.  The work is to be carried out by procuring labour & material through inviting quotations for the same.  An approximate amount of Rs. 2 lac will be incurred on the same from VVN.


	

	7. 
	Development of Children Park & Scout-Guide Corner : An amount of Rs. 146,200/- was sanctioned & issued by KVS for development of Children Park  in the Vidyalaya and Rs. 53,600/- was incurred during 2007-08 on procurement of articles for children park. For various articles of Children Park, quotations were invited through advertisement published in Rajasthan Patrika dated 29.5.08. It is proposed to utilize the remaining sanctioned amount during 2008-09 and also incur an amount of Rs.100,000/- from VVN for development of Children Park/Scout Corner in the Vidyalaya and beautification outside the Vidyalaya’s boundary wall.

	

	8. 
	Procurement of Articles for Laboratories : There are Physics, Biology, Chemistry, Geography & Maths Laboratory in the Vidyalaya. It is proposed to procure consumable & non-consumable articles as per requirement submitted by concerned teachers as follows :-

Physics Lab.    : Rs. 50,000/-                    Chemistry Lab. : 30,000/-

Biology Lab     : Rs.30,000/-                     Geography Lab : 30,000/-

Maths. Lab.      : Rs. 10,000/-

An amount of Rs. 1.5 lac is proposed to be paid from VVN.


	

	9. 
	Handing-over/Taking-over of possession of renovated staff quarters-2 : Conversion Work of worth Rs. 310000/- of 02 Staff Quarter Type I into Type III quarter was under process by MES. Possession of these 02 staff quarters is to be handed over by MES.  It is proposed to take over the possession after obtaining the detail of work & drawing undertaken and inspection by the Committee. Satisfactory Work Performance Report alongwith statement of expenditure is also yet to be submitted by MES for settlement of accounts. Hon’ble Chairman is requested to discuss  & expediate the matter with G.E. in this regard. 

 
	

	10. 
	Development of Sports field : In order to forward a proposal to develop sports field upto Rs. 2 lac in the Vidyalaya, it is proposed to get Estimate & drawing from MES for development of Sports field - Basket Ball court, Cricket ground. A shooting Range is also to be developed in Vidyalaya premises out of VVN by incurring Rs. 2 lac.


	

	11. 
	Construction of Retaining Wall by JDA : Recently Jaipur Development Authority has built Retaining Wall in front of Vidyalaya in Rawal Ji Ka Bandha with due permission of Army Authorities. Spot inspection is required to 
	

	12. 
	Change of Bank : Presently Vidyalaya has VVN account in UCO Bank, NEI Campus, Jaipur but the services of UCO Bank is not satisfactory. Therefore, it is proposed to have bank account with Union Bank of India or any other bank, who can  provide facilities to collect fee through cheque/ECS in Vidyalaya premises only and provide better services.
	

	13. 
	Opening of NCC in Vidyalaya to be taken up at the Vidyalaya level & the Chairman may kindly assist the Vidyalaya
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